
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Think & Focus



 

ABOUT US 

 

Z GROUP LIMITED  

is a Business and Investment 

Consulting Firm established in 2017 

under the Companies Act 2002 with 

registration No. 137725, Tax 

Identification   

 Number 134-903-279 and 

Value Added Tax 

Registration Number (VRN) 

40-050044-U



VISION 

To provide corporate services that 

all institutions need for growth 

MISSION 

To equip companies of all sizes 

around the world with sound 

corporate frameworks and 

strategies for excellence 

FACTS 
"Over the next ten years the number of 

traditional institutions surviving across 

the world will be reduced by at least 

80% through a mix of closures, lack of 

excellence, planning and actual 

resources projections” (Global 

Excellence Survey, 2019. 



 

VALUES & COMMITMENT 
Corporate  Culture  

Excellence  
Innovation  

Quality  Assured  
 

COMMITMENT 

We help institutions to ADD Value  
while reducing RISKS, to ensure  

Return  on  Investment  (ROI)  
 

Our  Quality - of - Service  policies  
ensure  that  our  customers  get  
ethical, e�cient, and e�ective  

services  for  excellence.  



 
We  embrace  a  culture  of  excellence,  return  on  
investment, and institutional performance by  

o�ering  customized  optimal  solutions.  

 Corporate Governance & Business Leadership  
We will equip you to comply with all pillars of governance and  

make  your  institution  lead.  

Entities need ethical and capable leaders, policies, and  
structures,  we equip  institutions  to  build  on  stand - out  leaders,  

management,  corporate  image,  and  excellence.  

Business & Investment Consultancy Services 

We understand that doing business is possible if  
solutions,  expertise,  information,  the  right  team,  �nance,  

and  systems  are  in  place  and  are  well  managed.  

We ADD VALUE to businesses by providing them  
with  world - class  services  by  our quali�ed  
professionals  with  extensive  experience.  

OTHER BUSINESS LINES 
Operations & Action Research  

Corporate  & Management  Training  
Data  Science,  Collection,  and  Analysis  

Business  Documentation , Bids Management  
F e a s i b i l i t y  S t u d y  f o r  B a n k a b l e  Pr o j e c t s   

Business  Strategies , Planning  & Bid s Management  

 OUR BRAND 
We are  in  several  sectors  trading  under  WAN  BRANDs:  

REAL  ESTATE,  OIL  &  GAS,  FINANCE,  SUPPLIES,  AGRIBUSINESS  &  LOGISTICS  



 
 
 
 
 
 

EMS- GLOBAL is  awa re that no t necess aril y 
one  approach  suits  all.  Therefore,  we have  

options depending on the nature of the  
required  services.  

Hourly basis 
It  is  face  to  face  meeting  with  our  Consultants  

who  will  address  your  cases/issues  
Daily basis 

Our  professionals  may  spend  a day  (8  working  
hours)  working  for  your  task  regularly  

Retainer basis 
The  Consultants  are  to  be  (contracted)  to  

work  with  your  institution  for  the  whole  year.  
(Quarterly  Installments)  

Project basis 
Depends on the budget and time - frame,  

consultants  o�er  speci�c  skills/services  as  
required  

Partners/Shares 
The  �rm  to  access  the  ownership  and  operate  

at  projected  pro�ts/dividend  

We  accept  JOINT- VENTURE and  CONSORTIUM 

 



OUR KEY EXPERTS 
CPA, Esther G. Abayo, MBA 

Certified Public Accountant 

Over 30 years of experience in 

financial consultancy and 

projections, working with both 

international and local firms 
 

Associate Consultant 
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Associate Consultant 

 

 
 
 

 
 

 

 
Associate Consultant 

 
 

 
 
 

 
 

Licensed Consultant 

 

Dr. Juma Makaranga, Ph.D. in 

International Business 

Management 

Over 8 years in International 

Business Management 

Consultancy 

Dr. Zaharan Hussein, Ph.D. in 

Postharvest Quality of 

Horticultural Crops 

Over 6 years of experience in 

Agribusiness and capacity- 

building consultancy works. 

Solomon Zakayo, MBA 

Ph.D. Candidate in Operations 

Research. 

Over 8 years of experience in 

Management Consultancy, 

Corporate Governance, Bids, 

Investment, Excellence & Data. 



OUR STRUCTURE 
We understand that Corporate Governance 

begins with us. 

We have ensured a proper chain of 

command and defined roles from one 

segment to another that are contributing to 

each other. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

OUR EXPERIENCE 

We have worked in 

various projects locally 

and internationally, 

improved our network, 

and engaged with 

senior executives to 

provide them with 

consulting services for 

their informed decision 

making. 

Get to know more about us 

www.zgroup.co.tz  

http://www.emsglobal.co.tz/


OUR REFERENCES  
 
 
 

 
 

RIHA CO LIMITED 
 

 

  



GLOBAL RECOGNITION 
 

 
 

We have licensed professionals with OES that have 

earned the ROES designation. The ROES designation 

allows us to offer training, run organizational 

assessments, and consult. 

The Organizational Excellence Specialists consortium 

is devoted to developing professionals in the 

Organizational Excellence Framework, a platform for 

long-term organizational success that is applicable 

to any size and type of organization. 

The Framework is unique in that it ‘consolidates’ the 

principles and best management practices of leading 

excellence models and provides "implementation 

guidelines" for the user. 

For over 25 years, global research has validated the 

positive relationship between implementing an 

excellence model and improving organizational 

performance. Today, the Framework is being used 

by professionals in over 20 countries. 

For more information, visit 

www.organizationalexcellencespecialists.ca 
 
 

 

http://www.organizationalexcellencespecialists.ca/


 
 

CONTACTS, ADDRESS & 

APPOINTMENTS 

RITA TOWER, 23rd Floor, 

Simu Street, City Centre, 

Ilala CBD. 

P.O.Box 31529 Dar es Salaam, 

Tanzania 

 
wan@zgroup.co.tz  

www.zgroup.co.tz  

 
Phone (Call & WhatsApp): 

+255 755 999 699 

Managing Director: 

+255 758 999 699 

mailto:wan@emsglobal.co.tz
http://www.emsglobal.co.tz/

